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Ken Braddy, of LifeWay, recently shared the following
information:

“It seems hard to believe, but I have been leading group
ministry in the local church since 1989. My work of
supporting group ministry has continued through my
role as Lifeway’s Director of Sunday School over the past
five years.

Central to my thirty-year ministry message has been
challenging churches to start new groups. My wife and I
have started new groups over the past decade, and I
have seen the benefits of planting those new groups.
Was it easy to release people from my group to start the
new one? No! Was it the right thing to do? Yes! And by
the way, every time my group released some of its
members to start new groups, God always brought us
new people and grew the group again.

Starting new groups is not easy, but it is some of the

most significant work that a church does. In books and

blog posts, plus in-person and online training events, I

have shared the following reasons why it is good for a

church, any church, to start new groups. Which of these

ten reasons would be most important to you and your

church?

1. New groups grow the church. For every new group

that is properly started, a church’s group ministry grows
by ten people on average. This month I am beginning a
short-term staff position at my church where I will be
my church’s Director of Group Ministry, and the first
thing I am going to do is to lead the staff to start new
groups. Stagnation in group ministry can often be traced
to the lack of initiative in starting new groups. If your
church is not growing, ask yourself when was the last
time you started new groups.

2. New groups cover “churn.” Every church has a

percentage of people who leave the church over the

course of a year – that is what we all churn. In most

churches, the churn can be anywhere between ten to

twenty percent.
Continued next page

10 Reasons to Start New Ongoing Bible
Study Groups
by Jerry Jacobs, Director of Small Groups/Sunday School/Discipleship
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Sometimes people die, on other occasions their work
schedules change and they can no longer attend on
Sunday morning, or they have a disagreement with
someone that causes them to stop attending. Before a
church can experience positive growth, it must cover the
churn that is bound to take place. New groups fill that
void, and then allow the church to move forward.

3. New groups can reach the formerly connected. It is

a fact of group life that on any given day a group meets,
about fifty percent of the group’s members will be in
attendance. Some of those missing people reappear in a
few weeks, but others silently slip away and stop
attending. If those chronic absentees try to reconnect
with their group, it can be awkward and often prohibitive
to them rejoining the group because of their long-term
absence. But when new groups are started, chronic
absentees can be informed they have new options and
new opportunities to start fresh with a new group,
making re-entry much easier and less embarrassing for
them.

4. New groups create an outward-facing culture. As

new groups are started and celebrated during a worship
service, it sends a signal that new groups are desired by
the church (I have always believed that if something is
important to the pastor, it becomes important to the
church). Regularly starting new groups keeps the focus
where it should be – on people who are far from God and
disconnected from Bible study and fellowship.

5. New groups make room for new leaders. New

groups must have people to lead them. In adult groups
in particular, group members often step into leadership
roles in which they care for a portion of the group
members, plan regular ministry action days, plan
ongoing fellowships, lead a prayer ministry, and more.
These kinds of leadership opportunities increase their
commitment to the group and to the church, while
giving people a safe place to learn how to lead.

6. New groups have a positive financial impact on the
church’s giving. Every church has a per capita giving

amount.

Continued next page

10 Reasons to Start New Ongoing Bible Study Groups

Starting new
groups is hard work
—but it leads to real

growth
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This figure varies from church-to-church, but once it is
established it rarely varies significantly from year-to-year;
you can figure your church’s per-capita giving by dividing
weekly financial giving by the number of people in
worship, or in Bible study groups. A twenty dollar per-
capita giving amount is considered on the low end of the
spectrum (I have served churches where per-capita
giving was almost $60 per person). So, if we assume a
$20 per-capita giving rate (just to be safe), every new
group that a church starts will reach ten people on
average. That equates to $10,400 annually. If a church’s
per-capita giving is $40, then the financial impact is
$20,800 annually. Now imagine if a church started, say, 4
groups a year. The blessings of obeying the Great
Commission become obvious. When we evangelize
people and teach them to obey all that Jesus
commanded, God gives us the resources to continue His
kingdom work. If a church started new groups every year
for the next five years, think about the cumulative
financial impact of starting new groups! It is a fact from
the Transformational Groups Research study that people
who are in groups give at a higher rate than people who
are not in groups.

7. New groups give people choices. People like choices.

New groups allow people to choose a group leader and a
group that best fits their needs. But do not forget that
although expanded choices are great on a Sunday
morning, new groups that are started on other days and
times also provide people with choices. In most
communities, up to 25% of people work on Sunday
morning and cannot attend any new groups that are
started at that time. To give those people choices,
consider morning, evening, and mid-week groups.

8. New groups support your church’s disciple-making
strategy. Your church’s group ministry provides

foundational discipleship through its ongoing group
ministry. As such, it is the most highly-attended ministry
of your church, besides the worship service. Since your
group ministry is the second-most-attended ministry
weekly, it must be infused with new life through new
groups.

Continued next page

10 Reasons to Start New Ongoing Bible Study Groups

When we plant new
groups, God

faithfully brings
new people every

time
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9. New groups prevent “the LEGO® factor.” LEGO®

blocks are a popular toy for children. The LEGO® blocks
connect with one another, with the largest blocks having
eight small nobs for connecting with other blocks. When
Bible study groups have been together longer than two
years, they tend to turn inward because the people in the
group get “LEGO’d up” with other people in the group.
When a new person or couple appears for Bible study, it
is often very hard for them to connect relationally with
people in the group – those people have all the
connections and relationships they can handle. Not so in
new groups! Just like the largest LEGO® blocks, people in
newer groups have open connection ports for new
people.

10. New groups overcome the 80% Rule. When a space

(worship space or group Bible study space) reaches 80%
of its capacity, growth tends to slow. Rooms begin to
look overly full, even though there are still some places
to sit. New groups allow guests to be channeled to them,
making sure that the 80% Rule is not in play.”

These are ten reasons for your church to do the hard
work of starting new groups. Discover the possibilities
you have for reaching new people, find the space for
them to meet, train the leaders, and go after the people
(Arthur Flake’s Growth Formula for Sunday School).”

Be positive, excited, and forward-thinking as a group
leader when your pastor asks your group to plant another
group. When you start new groups, you will reach new
people, see new people step into group leadership, and
you will grow the group ministry of your church year-
over-year. Starting new groups is part of your church’s
obedience to the Great Commission in which Jesus told
us to “Go and make disciples.” Let’s be about our Father’s
work!

Lead with a vision!
Proverbs 29:18

10 Reasons to Start New Ongoing Bible Study Groups

New groups
prevent stagnation
and help fulfill the
Great Commission

with purpose



One hot afternoon, I sat in my car, my color-coded to-do list
in my hand. I wanted to see if I had forgotten anything.
School supplies purchased. Check. New shoes. Check. Too-
small clothes ridded out of kids’ drawers. Check. Fall’s
Sunday school curriculum for children’s ministry planned
and prepared. Provisions for the church coffee bar
inventoried and stocked. A thorough cleaning of the house
done. A separate list made for things I need to do for work.
Check check and check. Yet as I sat with air-conditioning
blowing and the to-do list flapping in my hands, a sense of
unreadiness rose within me. I didn’t want the new season to
start, at least not yet. I wasn’t ready. What is going on? I
thought to myself. I took a moment to pause and pray. And
as I did, I realized something important, something we
ministry wives so often neglect. I had planned everything, for
everyone. Everything, that is–except me.  

If you can relate, it may be time to give yourself permission
to pause and pray too. You matter, after all. You need time
and reflection to feel prepared for a new season before it
gets fully underway. Hustle doesn’t necessarily mean health,
particularly good spiritual or mental health. God’s call to
fruitfulness also doesn’t mean accomplishing great feats all
the time. Fruitfulness grows directly from rootedness, after
all. And maybe that’s what we need a little more of this
August—to pause and root ourselves once again in the
knowledge that God is with us, He knows us best, He cares
most, and He’s got a plan for this new season. So, before
rushing through August, I want to encourage you to ask four
simple root-building questions. 

1. What currently brings me joy? Take a few minutes and
journal a prayer or simply talk to God about what holds joy
for you. Is it a walk in the park? A frosty glass of iced tea? A
“dad joke” shared with your grandchild? A quiet moment to
sit and breathe after everyone goes to bed? Ask God to help
you see what truly lifts your spirits and fills you with
contentment and gratitude. Then ask Him to help you
create a rhythm of joy, a habit of delighting in the small
things. James 1:17 tells us, “Every good and perfect gift is
from above…” In other words, God has good gifts for us.
Sometimes we just need to give ourselves permission to
pause and pray and let joy have a place in our lives.

Continued next page

An August Audit for Ministry Wives
by Ginger McPherson, Director of Ministry Wives Ministry 



I planned
everything for

everyone.
Everything, that is--
except me. It’s time
to pause and pray...
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2. What is currently draining or stealing my peace?
Similar to joy, it’s important that we also ask ourselves what
is taking and what’s stealing our peace. Many things in life
we must endure, but not everything. Ask God to help you
see what’s hindering your ability to stay peaceful. Talk with
Him and ask Him to show you things you can let go of and
ways you can better hold onto peace. Perhaps, you need to
shift your schedule around, try a different route through
traffic, or get up a few minutes earlier to ensure you can
start the day strong. Whatever it is, give yourself permission
to consider and discover. Then perhaps Colossians 3:15 will
ring true: “Let the peace of Christ rule in your hearts…”  

3. Where is God quietly stirring something new in my
heart? Every new season is just that – new – even when
we’ve walked through seasons similar in the past. Therefore,
it’s important we ask God what He might be doing that is
different in this season. What are His hopes for us in the
next few months? What desires is he stirring inside of us?
What new role might He want us to play? What should our
priorities be over and above other things? Ask God what His
hopes are for these next few months and then listen.
Perhaps we will hear: “See, I am doing a new thing!” (Isaiah
43:19). 

4. Who am I walking with? Who is walking with me?
Scripture is quick to emphasize that “two are better than
one” (Ecclesiastes 4:9-10) and “as iron sharpens iron, so one
man sharpens another” (Proverbs 27:17). Yet, as ministry
wives, we can often be islands at times. We can neglect our
need for fellowship and friendship. Therefore, take an
assessment of your relationships. Who is God calling you to
pour into this season? Who is He wanting to pour into you?
Ask God to highlight certain people. Is there a woman on
the margins in your church He wants you to reach out to? Is
there a woman you consider wise that God might want you
to invite out for coffee? Pause and pray. God wants to guide
you. He wants to show you that your connection with others
matters to Him. Seeking His plans will also help you better
know when to say yes and when to say no. 
       

An August Audit for Ministry Wives

August definitely comes with many tasks and added stress. Plan a date with the
Lord and let Him speak to you about you. And remember, if you’re in need of
genuine friendship, we’ve got a wonderful group of like-minded ministry wives
ready to befriend you. We meet monthly (throughout the school year) and will
start up again the second week of September. Until then, join us in our private
Facebook group specif ically for ministry wives so you can continue to find

encouragement throughout the year!   

https://www.facebook.com/groups/tmbnministrywives
https://www.facebook.com/groups/tmbnministrywives


Thursday, August 28: TMBN Team
Meetings and A-Team Lunch: Team
Meetings at 11am // A-Team Lunch at
noon // RSVP Online

SAVE THE DATE
Sunday, September 21, 4-8pm, at FBC,
Tulsa--Big God Little Church
Conference (FREE!): Keynote Speaker:
Dr. Todd Fisher, Executive Director-
Treasurer, Oklahoma Baptists / Worship
and Message at 4pm / Dinner at 5pm / 1
set of breakouts at 5:50pm / 2  set of
breakouts at 7pm // RSVP Online
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August Calendar
Changes? Additions? Questions?

Contact Susan Davis at
susan@tmbn.net

https://calendar.google.com/calendar/u/0/embed?src=tulsametrobaptistnetwork%40gmail.com&ctz=America%2FChicago
https://docs.google.com/forms/d/e/1FAIpQLSdAFQPJCHq0VYMW7ApL8Gb21WX2HdDM0I0WfvPwtm8IvwD7JA/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSfhOHFhOQKFl3BFA6VEAthR0N74RGeLs7Y35kc9bcbB8-d8aQ/viewform?usp=dialog
https://docs.google.com/forms/d/e/1FAIpQLSfhOHFhOQKFl3BFA6VEAthR0N74RGeLs7Y35kc9bcbB8-d8aQ/viewform?usp=dialog
https://www.tmbn.net/index.php/en/page/calendar
https://www.tmbn.net/index.php/en/page/calendar


Church Giving -- June & YTD 2025
Questions? Contact Susan Davis at susan@tmbn.net

Thank you for your church's gifts to the work of the Lord through Tulsa Metro Baptist Network
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