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Attn: Pastors

Charlie Cruce and 
the Leader Care Team of TMBN

invite you and your staff

TMBN All Church Staff
Christmas Luncheon

Thursday, December 5, 2024
11:30am

Evergreen Baptist Church, Bixby

Cost: $12
(Payment link coming soon)

Register Online

https://goo.gl/maps/hn3pV7oHmrXoWoV88
https://goo.gl/maps/hn3pV7oHmrXoWoV88
https://goo.gl/maps/hn3pV7oHmrXoWoV88
http://www.tmbn.net/
http://www.tmbn.net/
http://www.fb.com/tmbn.net
http://www.twitter.com/TMBNdotNET
http://www.twitter.com/TMBNdotNET
https://docs.google.com/forms/d/e/1FAIpQLSdGp9-_AO98_NEeyz7bPVJAX1mUUMc0Fgl4WG-0-evxIZLPPg/viewform


If you have taught a small group or Sunday School class
for very long, you have most likely run across “Terry
Talker” or “Ginny Gabsalot.” If you have not met these
two, at some point you will. They are usually very kind
folks who do not have a clue concerning how much they
talk and dominate every conversation - even to the point
where others feel uncomfortable trying to speak up. I
recently read an article by Nik Schatz. Nik is the
executive pastor at Hershey Free Church in Hershey,
Pennsylvania. He holds a ThM from Dallas Theological
Seminary and a DMin from Gordon-Conwell Theological
Seminary. His suggestions can be very helpful to a
teacher who tries to lead a discussion in the class and
must deal with someone who is dominating that
discussion:

CONVERSATON DOMINATORS
“Many groups have at least one “over-talker.” Perhaps it is
the person who wants to give good advice but speaks
too soon and too simplistically. Or the person who takes
on the role of therapist when someone shares a struggle.
Maybe someone in your group is prone to interjecting or
talking more than listening. Here are some quick tips to
help in these situations.

Choose. Instead of asking the whole group a
question, call someone out: “Suzanne, what do you
think?” You can also start a question like this: “Let’s
go around the room and each take 60 seconds to
answer this question.”
Interrupt. “I know I’m interrupting, but I want to hear
what Suzanne has to say.”This is counter-intuitive, but
letting people know you are interrupting is more
polite than covertly cutting them off.
Thank them. If you feel too intimidated to interrupt,
wait for a subtle pause and say, “I liked what you said
about ___. Who else has a comment?” Many over-
talkers are simply verbal processors who have a habit
of never ending a sentence.

Continued next page

Strategies for Balancing Participation
in Group Discussions
by Jerry Jacobs, Director of Small Groups/Sunday School/Discipleship



continued from page 2

When they come to the end of a thought, they will
cue everyone that they are still talking—maybe by
raising their voice inflection so it doesn’t sound like
they are concluding a thought, or by adding a filler
word (“so…”) to keep the next person from jumping in.
Take advantage of those subtle pauses!
Non-verbal cues. Leaning in and using your hands or
facial expressions can hint that you want to say
something. I often look around the room for someone
visibly waiting for a chance to talk, and I’ll point that
way. Everyone turns to look, and the conversation
naturally shifts.
Confront offline. This is never fun, and it must be done
gently. Nevertheless, if the whole group dynamic is
suffering, it may be necessary for you to speak with
the conversation dominator privately.

If these suggestions fail to resolve a tension in your
group, consult your pastor or whoever oversees small
groups in your congregation, who will likely be personally
acquainted with the people in your group and may have
other practical suggestions specific to your
circumstances.”

I would add that prayer accomplishes mighty things. Ask
the Lord for wisdom as you lead your group or class on
Sunday and deal with a conversation dominator. Your
intention is never to hurt or embarrass anyone and, more
than likely, the person already knows their proclivity to
overly speaking in a given situation. Gently remind them
that others would probably like a chance to respond to
the different topics or thoughts which are being
addressed. You might consider following up with them
later in the week to see if they were comfortable with the
discussion. Remind them that you do value their insight,
just as you value the insights of all class members. 

Lead with a vision!
Proverbs 29:18

Strategies for Balancing Participation in Group Discussions

Your intention is
never to hurt or

embarrass anyone,
only to guide gently



Happy November, everyone! It’s been a busy season.
Hasn’t it? And to be honest, as we look ahead to the next
couple of months, more “busy” seems to be on the way.
We’ve got kids’ school performances, sports tournaments,
special church events, guests who might be coming in
town, trips we might need to make out of town, cooking,
cleaning, Christmas shopping, you name it. It’s a lot.
Therefore, I want to take a moment to encourage you
before the month gets too far underway. 

You may not realize it, but right over your head during
this time of year God has given us a wonderful, hope-
filled picture of His goodness and grace. Let me explain.
We’ve all watched the fall leaves change colors from that
vivid summer green to lush reds, yellows, oranges, and
browns. But have you ever wondered how the process
happens? How do the leaves actually change their colors?
Well, what happens is the shortened daylight and cooler
temperatures begin to decrease the production of
chlorophyll within each tree. Chlorophyll, of course, is
responsible for producing the green color we see in
leaves, so when chlorophyll lessens, the leaves begin to
reveal their true color—the color that is already in them—

their own unique and beautiful God-given shades of red,
yellow, and pink. Only when chlorophyll is deficient do
we get to see these true colors emerge. Only in their lack
is their beauty fully known.

In a similar way, when our lives get overwhelming and we
find our time and energy diminishing like the chlorophyll
in the fall leaves, it’s a good time to also remember one
thing. What we are feeling may not be all that there is. In

fact, in these seasons we may feel like we are depleted
and lacking, but God is also providing an opportunity to
reveal Himself in greater ways through us. We may feel
worn out, but His presence within us will shine through.
His strength within us can prove stronger. His grace can
flow further. His hope can rise higher. And His glory that
exists within each and every believer can appear as vividly
as the fall leaves do on a sun-bathed afternoon. 

Continued next page

Encouragement from the Changing
Leaves 
by Ginger McPherson, Director of Ministry Wives Ministry 



We may feel worn
out, but His

presence within us
will shine through.

His strength within
us can prove

stronger. His grace
can flow further.

His hope can rise
higher.

continued from page 4

We just have to remember that God is still working in
and through us even when life is hard. He is still present.
He is still faithful. His beauty (and ours) still remains and
sustains.
  
So often, especially as women in ministry, we think we
have to hold it all together. We think everything depends
on us and our abilities alone. We know God is with us,
but we tend to forget the reality of that truth. We know
God is in control, but we still feel stress and the pressure
to make things happen on our own. When we can give
Him control, however, and surrender our plans to Him,
we get to experience His grace working through us. We
get to live out in a tangible way what John 4:4 tells us: “…
greater is he that is in you, than he that is in the world”
(KJV). 

It certainly isn’t easy managing the many roles we play as
ministry wives and doing all we have to do. Still, I pray, as
you look at the fall leaves this year, remember God is in
you, and God is for you. His grace will see us through.
And if you need prayer for anything at all, don’t hesitate
to reach out to me. You can also find me, along with
many other like-minded ministry wives, on our private
Facebook page (TMBN Ministry Wives). And you can

also join us at our next monthly gathering on November
12th at 6:30p.m. at Panera Bread (1624 E 15th St., Tulsa).
We’d love to fellowship with you! 

Encouragement from the Changing Leaves 

https://www.facebook.com/groups/752836623234729
https://www.facebook.com/groups/tmbnministrywives


November Calendar

Tuesday, November 12: Come to the
Table--Ministry Wives Meeting at
6:30pm at Panera Bread (1624 E 15th ST,
Tulsa, OK 74120)

Thursday, November 14: Pastors’
Fellowship at 11:30am at TMBN // RSVP
Online

Thursday, November 21: TMBN Team
Meetings and A-Team Lunch: Team
Meetings at 11am / A-Team Lunch at noon
/ Guest Speaker: Trey Shaw, Missionary //
RSVP Online

Changes? Additions? Questions?

Contact Susan Davis at
susan@tmbn.net

https://www.tmbn.net/index.php/en/page/calendar
https://calendar.google.com/calendar/u/0/embed?src=tulsametrobaptistnetwork%40gmail.com&ctz=America%2FChicago
https://docs.google.com/forms/d/e/1FAIpQLSdGp9-_AO98_NEeyz7bPVJAX1mUUMc0Fgl4WG-0-evxIZLPPg/viewform
https://docs.google.com/forms/d/e/1FAIpQLScktIkCMyN0n5fpfsMMQYX-noGXyBHdsX3LvP430kMOgKWW6g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScktIkCMyN0n5fpfsMMQYX-noGXyBHdsX3LvP430kMOgKWW6g/viewform
https://docs.google.com/forms/d/e/1FAIpQLScsyeuV7Bns6ZI2nkj3_RBd41AXN9ng0u5vIAFRZ3RwLDmxGQ/viewform
https://www.tmbn.net/index.php/en/page/calendar


Church Giving -- September & YTD 2024
Questions? Contact Susan Davis at susan@tmbn.net

Thank you for your church's gifts to the work of the Lord through Tulsa Metro Baptist Network
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