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Can you believe it? We are nearing the close of 2024. Our
Small Groups and Sunday School Classes are into the
4th month for the September 2024 through August 2025
church year. As we look to January 2025, this would be
the perfect time for you to get with your Small Group or
Sunday School Class leadership in order to set some
goals for your group or class. 

I am an avid follower of just about anything written by
Lifeway employee, Ken Braddy. Ken has previously led a
training conference for us through TMBN. He always has
great insights on how to improve Small Groups and
Sunday School Classes. Recently, Ken released an article
that is extremely timely. He came up with “10 Goals for
Your Bible Study Group in 2025.” As you read the first 4
Goals in this article (Goals 5-6 will be in our January
TMBN Update!), dream what God might do through

your group or class if you adopt some of his suggestions.
I have offered further insight following each of the “10
Goals” with my suggestions being in italics.

“We are about a month away from the beginning of a
new year, and the new year gives us an opportunity to
make a fresh start. Many people resolve to leave bad
habits behind while embracing better ones in the new
year. Among people’s most common resolutions are
losing weight, staying fit and healthy, enjoying life,
spending less and saving more, and spending more time
with family and friends. Most of us have made one or
more of these personal resolutions.

Bible study groups can also act on a number of
commitments that help them become healthier, more
focused, and more effective in making disciples. The
start of a new year is the perfect time for groups to
consider a number of ideas they could pursue together.
No matter which ideas a Bible study group chooses to
pursue in the new year, SMART decisions must be made.
This acronym can guide a group to make good
resolutions for a new year of ministry. The goals pursued
should be:

Continued next column

Ten Ways to Revitalize Your Small
Group in 2025
by Jerry Jacobs, Director of Small Groups/Sunday School/Discipleship

Specific

Measurable

Attainable

Results-focused

Time-sensitive

With this in mind, here are ten
ideas that would benefit any
Bible study group. Comparing
them to the requirements
above, they all fall into the
category of SMART goals. How
many of these will your group
adopt in 2025?

#1 – Plant a new group by the
start of summer. Too many

groups do not reproduce
themselves by planting another
group. 

Continued next page
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It is true that new groups tend to grow faster than
established ones, and they have a more intense focus on
people who are not connected to a group (or the church).
On average, one new group will reach a total of ten new
people, creating life and energy in a church’s group
ministry.
     No one likes to lose friends from their group. I will
address how to avoid this “loss’ in response to Goal 3 later.
However, 2 or 3 couples might feel led to go and start a
new group. Send them out with the blessings and prayers
or your group or class. Acknowledge their willingness to
serve Jesus and His church through beginning and leading
a new group or class.

#2 – Engage in quarterly community ministry projects.
One of the visible signs that a disciple is growing is their
willingness to serve God and others. This comes from the
research findings from the Transformational Groups
research project. Four community ministry projects per year
give group members the opportunity to serve God and
others, and focus their ministry on people in the
community.
     If four ministry projects seem to be too much, then start
with two. Your people will grow together and reach out
through participating in this form of missions.

#3 – Schedule four fellowship events this year. It has
been said that connection and community will outweigh
content in our post-COVID world. People can find and
consume all kinds of biblical content online, but they
cannot receive face-to-face interaction with others in an
online environment. Bible study groups make a good
decision to increase the fellowship opportunities of the
group members. These don’t have to be expensive, but they
do need to be regular! Every time a group has a fellowship
event, everyone should be invited: regular attenders,
absentees, and potential group members.
     I would add that it is crucial to invite (and include) your
group and class members who are serving in the youth,
children’s, or preschool area on Sunday mornings during
your class time. Make a special effort to make these in-
service or associate members (in other areas) feel
appreciated and recognize them at some point during the
fellowship. This will encourage others in the group to
realize they will still be a part of the group should they go
to serve somewhere else during class time.

Continued next column

Ten Ways to Revitalize Your Small Group in 2025

#4 – Enlist an apprentice
leader in the first 30 days of
the new year. Every group
should have an apprentice
leader, someone who is being
intentionally trained and
coached to plant another group
in the future. Without
apprentice leaders, churches
will struggle to plant new
groups. Apprentice leaders keep
a group of people focused on
reaching new members.
Apprentice leaders also help in
the fight against the idea of
permanence – the idea that a
group will be together forever,
or at least a very long time.
Apprentice leaders signal that
the group will plant a new one,
that some people will leave the
group to start a new one with
the apprentice leader, and that
the cycle will continue with a
new apprentice leader.
     This is a great way to
perpetuate leadership. Disciple
others to lead, to teach, to
serve. The apprentice leader
follows the director, teacher, or
leader until they can do the
role themselves. At that point,
they are ready to lead a new
group or class.

Even now, begin considering 1
or more of the 4 goals
presented. Goals 5 to 10 will be
in next month’s newsletter.
Challenge our Small Group or
Sunday School Class in 2025.
You, your members, and your
church will be blessed by your
efforts and the results!

Lead with a vision!
Proverbs 29:18



As I’ve thought about Christmas this year, I was reminded
of an interesting historical place called the Church of the
Nativity. While I haven’t been there myself, its white stone
walls and long corridors make up the oldest Christian
church still in daily use. It’s built upon a cave or grotto
that is thought to be sacred. In fact, thousands of people
travel there, especially this time of year. They make
pilgrimage from the city of Jerusalem to Bethlehem
because they long to see with their own two eyes the
location where it’s believed Jesus Christ Himself was
born. 

Those who want to enter the Church of the Nativity must
conquer one hurdle first. They must pass through a petite
four-foot-tall by two-foot-wide door, aptly called the Door
of Humility. Every visitor must bend to get in. They must
get low if they really hope to see the magnificence that
awaits inside. This kind of humility, of course, isn’t based
on a feeling. And it doesn’t require thinking less of
ourselves or even thinking of ourselves less, as the
popular saying goes. Rather, this door of humility
constitutes a way of seeing. And it’s a perspective that I
believe can benefit and encourage all of us this season in
two distinct ways. 

First, humility embraces looking ahead and accepting the
following truth: whatever this season brings, whatever
fruit we may or may not see in our ministries, whatever
burdens we may be carrying, we cannot fully know all
that God is doing in, around, and through us right now.
We see dimly and “in part,” like looking through a small
doorway into the unknown (see 1 Cor. 13:12). Our view is
limited on this side of eternity, yet our partnership with
Jesus in His Kingdom work is not in vain. One day, we will
see the full fruit of our labor. We will be rewarded with a
full understanding of all the spiritual work we do.
Humility provides us hope because we remember, one
day, we’ll experience Him say—"Well done!” We will see
fully if we just press on in what He has called us to do.

Continued next page

May the Door of Humility Offer You
Hope This Christmas Season
by Ginger McPherson, Director of Ministry Wives Ministry 



Humility requires
bending low,

offering a deeper
understanding of

God’s extravagant
love
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Second, Bethlehem’s Door of Humility can remind us this
Christmas season that when we choose to bend and humble
ourselves as ministry so often requires us to do, we have the
opportunity to enter into a deeper and more profound
understanding of the extravagant love our Father has for us.
Jesus humbly came to this earth choosing to take on the
finite form of His own creation, a helpless newborn babe. He
came knowing He would be rejected, beaten, and eventually
crucified. Yet “for the joy set before him,” He came (Hebrews
12:2). For the joy of knowing we would one day be restored to
relationship with Him, Jesus gave His life in the most
humiliating and humbling way. When we remember our
Savior’s humility from the manger all the way to the cross, we
can find hope to continue in what He’s called us to do. We
can also know in an experiential way the extravagance of the
Father’s love for us and for others too.

I’m not sure what you are facing this upcoming month. For
most ministers and ministry wives, this season is overflowing
with the unique challenges that only ministry life brings.
That often gives way to a desperate need for hope as well
and a greater need for His presence to appear in a tangible
way too. Therefore, I’m praying that the humility ministry
requires will serve as a gateway of hope for you this season.
As you embrace His perspective, I’m praying hope will spring
eternal, hope that is “unswerving” because God is faithful and
trustworthy (Hebrews 10:23). 

And remember, for my fellow ministry wives in particular, you
don’t have to face this life alone. Join us online through our
private Facebook group (TMBN Ministry Wives) or come in

person to our next monthly gathering on December 10th at
6:30p.m. at Panera Bread (1624 E 15th St., Tulsa). We’d love to
fellowship with you! 

May the Door of Humility Offer You Hope This Christmas Season

https://www.facebook.com/groups/752836623234729
https://www.facebook.com/groups/tmbnministrywives


December Calendar

Tuesday, December 10: Come to the
Table--Ministry Wives Meeting at
6:30pm at Panera Bread (1624 E 15th ST,
Tulsa, OK 74120)

Offices Closed December 19-January 5

No Team Meetings in December

Changes? Additions? Questions?

Contact Susan Davis at
susan@tmbn.net

https://www.tmbn.net/index.php/en/page/calendar
https://calendar.google.com/calendar/u/0/embed?src=tulsametrobaptistnetwork%40gmail.com&ctz=America%2FChicago
https://docs.google.com/forms/d/e/1FAIpQLSdGp9-_AO98_NEeyz7bPVJAX1mUUMc0Fgl4WG-0-evxIZLPPg/viewform
https://www.tmbn.net/index.php/en/page/calendar


Church Giving -- September & YTD 2024
Questions? Contact Susan Davis at susan@tmbn.net

Thank you for your church's gifts to the work of the Lord through Tulsa Metro Baptist Network



Church Giving -- October & YTD 2024
Questions? Contact Susan Davis at susan@tmbn.net

Thank you for your church's gifts to the work of the Lord through Tulsa Metro Baptist Network


